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2015 SYNERGIES

Key milestones

ÅStart of cross-sell in all markets and
all segments (fixed, mobile, enterprise)

ÅPreparation for brandsõ unification

ÅRightsizing

ÅStart of field operationsõ insourcing in S«o Paulo

ÅStart of last mile circuits migration, mobile
sites backhaul, and backbone routes sharing

ÅStart of complex projects to transform the fixed 
business in São Paulo, develop quad-play offers 
and unify fiscal entities

ÅLeveraging of scale in negotiations with suppliers

ÅIntegration of internal communications
(e-mail, intranet, etc .)

Delivery and results according to plan

May-Sep15 
(R$ M)

4Q15  
(R$ M)

Total 
(R$ M)

Revenues 8 24 32

Opex -32 100 68

OIBDA -24 124 100

Capex -34 -65 -99

OpCF
(OIBDA-Capex)

-58 59 1

Opex & Capex
Avoidance

130 505 635

Financial results

Positive NegativeImpact in cash flow
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CROSS-SELL EVOLUTION
Channels being leveraged 
for Cross-Sell (up to Feb.)

Mobile
Cross-Sell

Fixed
Cross-Sell

Vivo Stores

Direct mail  
(inbound )

Telemarketing 
(outbound )

Online

Vivo Stores selling GVT products

8

45

156

191

Jun/15 Sep/15 Dec/15 Feb/16

3 

9 

17 

Jun Sep Jan

Mobile Cross-Sell 
(000s accesses, accum.)

Fixed Cross-Sell 
(000s accesses, accum.)

1
7 

26 

Jun Sep Jan

Contracts B2B (accum.)

126

514

1,241

Jul Sep Jan
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Plan Actual

Date Apr/16¹ Sep/15

FTEs 2,318¹ 2,297

35%

17%

48%Backoffice

Sales & Mkt

Operations

1. Plan assumed two waves: Sept. 2015 (32% of 

FTEs; 39% of cost) and Apr. 2016 (the remainder)

RIGHTSIZING
FTE MIX 

BY AREA

| 4 |



199

33

166

Original
Budget

Real

CapexAvoidance

CapexEmployed

FTTS Capex2015 (R$ MM)

FTTS 2015 (accum. sites)

CAPEX AVOIDANCE: BACKBONE AND BACKHAUL
Backbone Routes

83
275 358

561

811
979

Jul Aug Sep Oct Nov Dec
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Vivo

GVT

Route 1: 
Campinas x 
Londrina
Benefit: Rent 
reduction

Route 3: 
Belo Horizonte 
x Vitória
Benefit: Capacity 
Increase

Route 2: Brasília 
x Campinas
Benefit: Quality 
improvement by 
redundancy

R$ 337MM

R$ 24MM

Capex
Avoidance

Opex
Avoidance

Synergy
Fiber Extension

17K Km



CAPEX AVOIDANCE
Fiber SP

20 cities with network synergies

Capex Avoidance (2015): R$ 103MM
100%GVT

70% GVT

20%GVT

Araraquara

Guarulhos

Campinas

Ribeirão Preto

Indaiatuba

Jundiaí
Várzea Paulista

Piracicaba

Sorocaba
Votorantim

Osasco

São Bernardo do Campo
Santo André
Mauá
Mogi das Cruzes
Suzano
Santos
São Vicente

1

3
2

1

2

3

GVT
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Baurú


