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Disclaimer

For comparative purposes, the 3Q10, YTD 2011 and 2010 figures were prepared on a 
bi d b i Th th t l d l i ti t d diff fcombined basis. Thus, the quarterly and annual variations presented may differ from 

those reported in the financial statement filed with CVM through the form Quarterly 
Information – ITR. 

This presentation may contain forward looking statements concerning futureThis presentation may contain forward-looking statements concerning future  
prospects and objectives regarding growth of the subscriber base, a breakdown of the 
various services to be offered and their respective results. The exclusive purpose of 
such statements is to indicate how we intend to expand our business and they should p y
therefore not be regarded as guarantees of future performance.

Our actual results may differ materially from those contained in such forward-looking 
statements, due to a variety of factors, including Brazilian political and economic 
f ffactors, the development of competitive technologies, access to the capital required to 
achieve those results, and the emergence of strong competition in the markets in 
which we operate.
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Our innovative and unique products are our drivers for growth

Launch of the new recharge 
Vi S

Enhancement of 
recharges volumecampaign Vivo Sempre in July 

28. 
recharges volume 
and maintenance of 

the market share

Capture of half of the 
net additions in 

the segment

Currently available throughout the 
country Vivo Direto had the first 
launch in Curitiba in June 7.

Vivo Fixo and Vivo Box were 
launched in Porto Alegre/RS and

Increased 
integration of the 

i il bl

launched in Porto Alegre/RS and 
metropolitan region totaling 31 cities 
available from October 7.

Convergent offer of Fixed and 
Mobile Broadband from 
October 18

services available 
to our customers
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October 18



This quarter’s performance reflects our commitment to this growth

A quarter of strong commercial activity and launching of new products

+72.1%

+50.4%
National launching of

Vivo DiretoVivo Direto
and 

Vivo Sempre campaings

with efficient management of costs 
associated to growth and non-commercial cost controlg

390
498 

61.9 59.2 -4.4%
3,237 3,322 

2 847 2,825

2.6%

390 

3Q10 3Q11
Unitary SAC (subscriber acquisition growth) (R$)

2,847 2,825 

3Q10 3Q11
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*includes subsidy, commission, publicity and Fistel tax.
Acquisition costs* (R$ million)

y ( q g ) ( )
Ebitda excluding acquisition costs (R$ million)
Ebitda (R$ million)



In the third quarter we continued to increase our customer base 
in a fast pace, especially on the mobile marketin a fast pace, especially on the mobile market

Accesses* Net AdditionsAccesses
Million

+13.4%

+3 8%
48.8%

Net Additions 
Thousand

+3.8%

72.6
82.479.3

2.9%

YoY
47.4% 1.120 

16.2% 1.068 
1.869 

920 

(46) (40)
93 81 

2Q11 3Q11

Mobile Fixed Postpaid
Fixed Fixed Broadband

Share of postpaid net 
additions

Prepaid
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Source: Anatel.
* Considers 150 thousand customers of TVA, consolidated in June 2011.

additions



We have increased our leadership in both postpaid and data segments, 
resulting in an annual growth acceleration of the mobile ARPUresulting in an annual growth acceleration of the mobile ARPU

Mobile Market Share
%

Mobile Accesses
Million

+16.2%

+4.7%

57.7 67.064.0
27.2%

YoY

So rce Anatel

13.2%

ARPU
R$

Source: Anatel.
Growth of Mobile Broadband: +45% YoY 3G coverage already reaches 1,557 

municipalities

ARPU's annual evolution 
+3.6%

+4.4%

25 3 26.225 1

%

25.3 26.225.1
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Fixed voice customer base remains stable through growth in the 
corporate segment and higher adoption of duos and trioscorporate segment and higher adoption of duos and trios
Accesses of Fixed Voice and Broadband

Million

+1 4%

Growth of fixed voice accesses in the 
corporate segment

%+1.4%

+0.3%

14.4 14.6 14.6
13.2%

YoY

13.2%

-1.9%

% of fixed broadband accesses over 
fi d i

Pay TV accesses
Thousand

i hfixed voice accesses +48.8%

+1.6%

16.4% without TVA
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* Considers 150 thousand customers of TVA, consolidated in June 2011.



The operational performance combined with the integration  
process has led to higher net profitability in the quarterprocess has led to higher net profitability in the quarter

R$ million
3Q11 Δ% YoY YTD 2011 Δ% YoY

Net Operating Revenues 8,261.8 4.5% 24,468.9 5.9%

Total Net Operating Service Revenue 8,036.4 5.6% 23,677.7 6.5%

Wireless Service Revenue 5,150.5 19.3% 14,411.8 16.4%

Wireline Service Revenue 4,203.8 6.0% 12,381.7 5.3%

Eliminations (Revenues Intercompany) (1,317.8) 94.9% (3,115.8) 64.3%

Net Handset Revenue 225.4 -25.0% 791.3 -9.7%Net Handset Revenue 225.4 25.0% 791.3 9.7%

EBITDA 2,824.5 -0.8% 8,727.1 6.4%

EBITDA Margin 34.2% -1.8 p.p. 35.7% 0.2 p.p.

Net Result 1,332.2 6.6% 3,610.1 28.5%
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Mobile Net Revenue(1)
R$ million

+19.3%
+8 4%

Data Revenue + VAS

R$ million

+8.4%

4,319
4,753

5,150 YoY

43 2%

+43.2%

+8.0% YoY

25.8%

43.2%

173 237 843
1,117 1,206

136.7%

3.6%

286 361 363

457 
582 606 

100 32.6%

27.2%

Voice Data + VASNetwork Usage(2)

30.3% 36.6% 37.5%

286 361 363 

3Q10 2Q11 3Q11

SMS + MMS Vivo Internetg

(1) Without intercompanies eliminations

In order to simplify the analysis the chart does not include ‘Other Revenues’.

% Data/Mobile Outgoing Revenue Others (3)

Investor Relations 
Telefónica Brasil

11

(1) Without intercompanies eliminations
(2) Including eliminations reaches R$ 968.2 million in 3Q11 (+1.0% yoy)
(3) Messaging P2A, applications and financial services



Wireline Net Revenue*
R$ million

Outgoing Revenue Mix*
%

R$ million

+6.0%
-0.2%

3 965
4,2044,212

YoY

-0.6%3,965

6.4%

7.8%

72.4%

3.4%

Voice and access Network Usage

Voice and access Data

Data Pay TV Others
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*Without Intercompanies eliminations.
Pay TV Others



Consolidated Operating Expenses
R$ millionR$ million

+1.6% +4.9% -49.8%+5.8%+5.1%+4.7%

+14.4% +7.8% -4.7% +10.1% +7.2% +93.5%YoY

QoQ +5.2%

+7.4%

(5,061)

22
(140)

(73)
(190)

(21) 26 (5,437)

( , )

3Q10 Personnel Services Goods Selling G&A Others 3Q11
Rendered Sold Expenses
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Consolidated EBITDA and Margin
R$ millionR$ million

Accumulated EbitdaEbitda

36.0% 37.2% 34.2%

Accumulated EbitdaEbitda

35.5% 35.7%

8 727
2,847 3,063 2,825 

8,203 8,727 

3Q10 2Q11 3Q11
EBITDA

YTD 2010 YTD 2011

EBITDA

EBITDA Margin EBITDA Margin
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Consolidated EBIT, Financial Result and
Net Result

EBIT

R$ million

EBIT
Net Result

1,805 1,733 1,429 

+6.6%

+15.9%

3Q10 2Q11 3Q11 1,249 1,149
1,332

Financial Result

3Q10 2Q11 3Q11

(77)
(33) (41)

3Q10 2Q11 3Q11
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*Interest on own capital.



Consolidated CAPEX
R$ million

CAPEX

R$ million

3,789

Capex related to licenses acquired in December/10
Capex
Capex related to licenses acquired in December/10, 
whose authorization letter signature occurred on 
May 2011.
% Capex*/Net Operating Revenues
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*Excluding the amount related to the licenses acquisition of R$811.8 million.



Cash Flow
R$ million

Cash Flow after investment activities

R$ million
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Consolidated Debt
R$ million

Gross Debt Net Debt

R$ million

Gross Debt Net Debt

-19.1%

12 2%

- 29.7%
-40.2%-12.2%

6,212
5,721

5,026

40.2%

2,734
3,214

1 923

20% 33% 26%

80% 67% 74% 
1,923

20% 33% 26% 

3Q10 2Q11 3Q11 3Q10 2Q11 3Q11

Long TermShort Term Long TermShort Term
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Strengths and GoalsStrengths and Goals
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Our  strengths  are...

1. Increased mix of post-paid and data customersp p

2. Quality in the network and customer care

3. Most valuable brand in the sector

4. Innovative and unique portfolio of products and services

5. Absolute leadership in 3G coverage

6 S lid i f t t i b kb d b kh l f fib6. Solid infrastructure in backbone and backhaul of fiber 

7. Strong cash flow generation



Our goals are..

1 Consolidate an unique culture within the company1. Consolidate an unique culture within the company

2 Continue to grow voice and data business2. Continue to grow voice and data business

3 Constantly innovate and capture new business3. Constantly innovate and capture new business 
opportunities like expanding fixed services outside São 
Paulo

4. Improve cost efficiency through operational synergies


